Driving Innovation in the Digital Era
The explosion of digital technology and the mass
take-up of consumer technology, high-speed
wireless telecommunications, cheap micro sensors
enabling the ‘Internet of Things’, IT delivered as a
service offering via cloud based solutions and many
related factors provide huge opportunities.
Examples include creating new customer
propositions and products, streamlining internal
operations and facilitating improved employee
engagement and empowerment.
"It’s no longer just what you do that counts. It’s how you do what you do – and
how quickly you can modify your business processes to take on new opportunities
and challenges – that’s really important." - Andy Mulholland, Jon Pyke, and Peter
Fingar, “Enterprise Cloud Computing – A Strategy Guide For Business and
Technology Leaders”

Paradoxically, the word ‘Innovation’ may itself constrain what may be
possible, creating the wrong expectations. The focus should be on ideas
for 'change that creates value'. Small, incremental improvements that
make you more efficient as well as radical disruptive change that
creates a new business model are both great outcomes.
Increasingly organisations are using 'crowd sourcing' techniques to
source ideas from employees, business partners and customers. The
creative power that lies within your own workforce should not be
underestimated. Unlocking this internal creativity requires a strong
supportive culture, with a clear process sponsored at Executive level in
the organisation with clarity on the accountability for decision making.
This approach can be extremely effective if executed well but it can also
disenfranchise the very groups you want to help you – so you need to
manage them well and commit to what you promise.

Getting started
Establishing an effective ideas generation process requires careful
planning, appropriate senior stakeholder sponsorship and a clear
methodology supported by appropriate tooling.
A tailored consulting assignment (overleaf) can greatly assist in guiding
the creation of the appropriate process framework for your organisation
and guiding the necessary culture changes that will help unlock the
required creativity.
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Creating the capability

Illustrative generic process
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Key factors for consideration
It is critical to provide transparency up front for your innovators,
whether they are employees, or business partners and suppliers or
customers, on how their idea contribution will be managed. Expectation
management is vital.
Defining Success - Defining and monitoring what constitutes
innovation success in terms of participation & collaboration, volume/
quality of ideas, ideas that are implemented and the financial return on
these ideas.
Setting the scope – having a clearly articulated ‘challenge’ scope can
significantly aid idea generation – particularly if external parties are
included the process.
Process ownership and accountability – Defining which senior
executive is accountable for the process, and who are the reviewing and
decision making panel and/or coaches/mentors as the ideas get shaped
and refined and selected or parked (for future consideration) and
declined.
Governance & Decision Making – Establishing clear policies and
selection criteria for determining which of the candidate ideas are
selected and taken into development.
Funding & Ownership - Defining how the successful innovation ideas
will be owned and funded is also critical. This may differ depending on
the type of innovation.
Reward & Recognition - Defining
the principles for reward and
recognition of innovation is
absolutely critical. If you want
innovation to become part of every
day life in your company it must be
built into your performance
management systems as well as
into the cultural symbols that
represent success.
These elements are worked through as part of the Define and
Initial Pilot phases of the project.
If you would like to discuss further, please get in touch via the
website.
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